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	DISCLAIMER

Standard Operating Procedures (SOPs) provide a step-by-step guide for staff directly involved in the processing of administrative actions to support and facilitate the implementation of WHO policies and procedures. The SOPs are for guidance only; they are neither authoritative nor binding. The SOPs reflect the policies and procedures of WHO at the time of writing; however, policies and procedures change from time-to-time. In the case of a conflict between the SOPs and the WHO eManual provisions, the WHO eManual provisions take precedence.
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1. INTRODUCTION

1.1. Overview/Description

Many donor agreements include a detailed budget specifying how the contributed funds should be spent. This is the case for a large number of specified voluntary contributions, for example the Bill and Melinda Gates Foundation or the European Commission. In most circumstances, the donor requires WHO to report financial implementation against these specified budget lines. 

WHO provides certified financial statements and donor financial management reports to donors.  The Awards team in the FNM/ACT unit produce interim and final certified financial statements (ICFS, FCFS) to donors. These financial statements provide financial information on the award to which the donor’s funds were applied, and the expenditures incurred (grouped by expenditure type in line with WHO’s expenditure matrix) against the award.  

Technical units provide donor financial management reports which are prepared in line with the donor’s budget lines for specified voluntary contributions. Differing reporting requirements amongst various donors make donor financial management reporting complex and a large amount of time is spent on extracting and maintaining information manually.

The Contribution Budget (CB) function in GSM is specifically designed to assist in the preparation of donor financial management reports. The CB derives actual expenditure data directly from GSM and automatically links these expenditures to Contribution Budget Lines (CLs) as outlined in the Donor Agreement and as pre-defined by the user in the CB in GSM. The use of the CB functionality in GSM is optional.

1.2. General Guidance / Business Rules

The CB functionality in GSM includes 4 main sub-processes:

1. Record Contribution Budget: Based on the donor agreement, involves the entry of CLs for an award in the “Record Contribution Budget” page.

2. Link Contribution Budget: Once CLs are recorded for an award based on the donor agreement, these lines are linked to a task, subtask or lower task in a project or several projects with an option to also link the lines to a specific expenditure type.

3. Contribution Budget – End to End: Once the CB is entered and the CLs linked to tasks, a read only page is available providing an overall view of the CB and incurred expenditures/encumbrances across projects and tasks based on the links to the CLs of an award. 

4. Monitoring and Reporting: Once the CB is entered and the CLs linked to tasks, several reports are available which provide relevant information on expenditures charged to tasks which are linked to the CLs across work plans, budget centers, and biennia (covering the lifetime of the contribution/ award). Further, exception reports are available for the monitoring of CBs during the implementation stage, to identify expenditure lines that are linked or are not linked to the CB and to make corrections as necessary.

CLs can be linked to any level of task (top task/sub task/lower task) in any work plan. The Award Manager/Administrator is responsible for linking CLs to tasks, and communicating with the work plan manager/ administrator in case new tasks need to be added to existing work plans in order to link a CL to an appropriate task.

The starting point to creating a CB for any award is planning under which workplan(s) the award is to be implemented, and within that (those) workplan(s), which tasks the CLs are to be linked to. This is an important step for the Award Manager/Award Administrator to take prior to the linking stage, and requires close coordination with the project managers at the Budget Centre level to ensure that there is a mutual understanding on where award budgets should be implemented, and exactly which PT (project – task) combinations must be used when incurring expenditure during the implementation stage of the award. To assist the user with planning the linkages, the below ‘Contribution Budget Planning Template’ may be used as a work aid.




Read and write access to the Contribution Budget screens has been given to all Award Managers and Award Administrators through the ‘Award Manager’ responsibility in GSM. Read only access is available to staff through the Project Manager and Project Administrator responsibilities.
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1.2.1. Record Contribution Budget Form
Recording of the CB involves the entry of CLs for an award in the “Record Contribution Budget” page based on the requirements contained in the donor agreement.  An award must be created, instalments recorded and the award must have its status set to active before a CB can be created against it.
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1. Search Award and Award Details

The award number is entered in the “search award” field. Once the award is entered, key award information in read-only mode, including whether there are any Umbrella Grant Groupings, will appear in the “award details” zone. An optional comments field is available to enter relevant details concerning the donor agreement. 
The application exchange rate automatically defaults to 1 for awards denominated in USD. The application exchange rate automatically defaults to the Descriptive Flexfield (DFF) rate for awards denominated in currencies other than USD and can be updated if required. 
The total award amount to be budgeted in the CB is the “activity amount” which is denominated in USD and net of PSC. 

2. Contribution Budget Line Details

CL details can be entered by selecting “Add Row”.  The award amount is split into CLs based on the specifics of the donor agreement and contains the following mandatory (M) and optional (O) fields:
· CL No.: is an automatically populated field containing a consecutive number for each CL.
· Donor CL. No.: reference from the donor agreement (O)
· Reference: from the donor agreement (O)
· Activity: specifies the type of activity that will take place per the donor agreement (M)
· CB Amount: includes the amount of the activity for the budget line based on the agreement currency (M). The field CB Amount (USD) will automatically convert the CB amount to USD based on the application exchange rate. 
CLs can be deleted by selecting the delete button at the end of the row. CLs cannot be deleted if a task is linked to it and therefore, the task must be delinked in the “Link Contribution Budget” page before proceeding to remove the row.
A message “Total of CB (USD) is greater than the Total Activity Amount” will be displayed if the sum of CB Amount (USD) exceeds the Total Activity Amount (USD). This is a warning message only and the user may continue entering details of the CB if desired.
The details entered in the “Record Contribution Budget” page can be saved at any time by selecting the save button at the bottom of the screen. Similarly, selecting the apply button will also save data; however, the user will be exited from the “Record Contribution Budget” screen. 
3. Contribution Budget by Phase

The outputs or activities to be funded by the donor agreement may be time-bound and the donor may require WHO to provide interim reports at the end of the defined phases of the implementation period. If this is the case, phases may be defined in the CB in the “Contribution Budget by Phase” section of the “Record Contribution Budget”. Phases are the milestones or deliverables set by the donor.  If the milestones or deliverables trigger separate payments in the course of the agreement period, the phases in the CB can be established to tie in with the instalment schedule set up for the award. Setting up phases in the CB is optional.

The phase start and end date must fall within the award start and end dates. Similarly, phase dates cannot overlap across rows nor have time gaps. The dates must be corrected in order to proceed with the CB.

Phases are planned by CL No. Therefore, in order to enter a phase, select the CL No under “Contribution Budget Line Details”, and enter relevant phase information. The following message will appear if the total phase amount exceeds the balance of the CL “Total of Phase Amount (USD) cannot be greater than CB Amount (USD) for CL No. xx”. This must be corrected in order to proceed with the CB. The phase amount in agreement currency, once entered, will automatically calculate the amount in USD based on the application exchange rate.

Phases (Phase number, phase start date and phase end date) when defined for a CL are copied to other CLs automatically.

There are 2 additional fields available in the Contribution Budget by Phase zone: Reported Encumbrance Amount (USD) and Reported Expenditure Amount (USD). Specifically, reported Encumbrance Amount (USD) is available for entering the encumbrance amount actually reported to the donor for the phase while Reported Expenditure Amount (USD) is available for entering expenditure amounts reported to the donor for the phase.  Both fields are optional and are manually entered once the phase has lapsed and the amounts have been reported to the donor, for future reference.


1.2.2. Link Contribution Budget

Once the CB for an award (A) is recorded, the Award Manager/Award Administrator enters data in the “Link Contribution Budget” page to link the CLs to the tasks (T) in the project (P). Any Task in the task structure hierarchy can be linked to a CL of an award. The ‘Contribution Budget Planning Template’ included in section 1.2 of this SOP (p. 5) can be used to assist in planning the linkages. The CLs can optionally be linked to expenditure types (E) at the task level. Note that the projects for which tasks are being linked must be in approved status and the project must be work plan funded.
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1. Search Award/Project and Award Details

The award number is entered in the “search award” field. Once the award is entered, key award information in read-only mode will appear in the “award details” zone. 
Once the award is selected, the project number for which CLs are to be linked is selected from the drop down menu. This allows the user to link the CLs to the task for the project.

2. Task Linkage Section

This zone allows the user to link CLs to tasks and displays task linkages already recorded for the chosen award/project number. It also permits users to delete linkages, add linkage rows or update linkage values for existing rows. Furthermore, on an optional basis, the user may also specify whether the CL No linked to the project and task should also only accumulate expenditure data by expenditure type.
The column Target Amount (USD) is an optional field which is entered manually. It can be used to enter the value of contribution budget for the particular linkage row, for reference purposes.
Tasks of the same hierarchy cannot be linked to CLs if a different level in the hierarchy is already selected. For example, when a top task is linked to a CL, none of its sub tasks or lower tasks can be linked again in the “Link Contribution Budget” page. However, a peer task of the linked task can be linked in the page. 
Example: 
The task hierarchy for award 63880 is 1  1.1  1.1.1  1.1.1.1 and Tasks 1.2 and 1.3 are peers of 1.1. 
· If task 1.1 is linked to a CL, linkages for 1 or 1.1.1 or 1.1.1.1 will not be possible. However, a linkage row for task 1.2 can be added. 
· 1.1.1 and 1.1.1.1 will be deemed to have the same linkage as task 1.1
· If task 1 is linked by 1.1, 1.2, and 1.3, the user can still elect to link the CB at the top task level for task 2.


1.2.3. Contribution Budget – End to End View
The “Contribution Budget – End to End View” is a read-only page that provides an overall view of the CB and incurred expenditures/encumbrances across projects and tasks linked to the CLs of an award in USD. Data in each region (except the header) of this page can be exported to excel.
The CLs must be entered for the award in the “Record Contribution Budget” page, CLs for the award must be linked to projects, tasks and optionally to expenditure types, and costs must be incurred against the projects and tasks linked to CLs in order to have a comprehensive view of the CB in this page.
Note that the end to end view is refreshed on a daily basis and therefore data entered in the “Record Contribution Budget” page and any new  linkages from the “Link Contribution Budget” page will only appear the following day. Further, expenditures linked to the CB (via the task or expenditure type) will only appear a day after the expenditure is incurred.
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1. Search Award and Award Details

The award number is entered in the “search award” field. Once the award is entered, key award information in read-only mode will appear in the “award details” zone. 
2. Contribution Budget Line

In the first section of the “Contribution Budget Line” zone, the CB Amount (USD) for the award as entered in “Record Contribution Budget” page, the Target Amount (USD) (if entered) from the “Link Contribution Budget” page, the unlinked CB Amount, and the mapped utilization (total mapped encumbrance and expenditure amounts for the award separated into mapped encumbrances and mapped expenditures) is displayed.
By selecting the radio button next to the CL No. and hitting refresh, information regarding linked projects appears. By further selecting the radio button next to the relevant project number and hitting refresh, relevant details on mapped tasks are displayed.
The number of project records displayed is approximately 50 per page. Further records can be viewed by clicking the Next button.
All amounts displayed are in USD.
3. Unmapped Tasks
Any projects or tasks that are not linked in the “Link Contribution Budget” page will appear in the unmapped tasks tab, along with the unmapped utilization and encumbrance amounts. Further, any tasks which are linked to the CL with a specific expenditure type but where costs are incurred against the task against another expenditure type will appear in the unmapped tasks section.


1.2.4. Reports

Four reports are available under “Run Reports/Requests” that display relevant information on the CB. The reports can be run by individuals who have the Award Manager, Award Administrator, Project Specialist or Project Administrator responsibility.

	[image: ]
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Additionally, information on reported encumbrances and expenditures with reference to CLs is available in the “Encumbrance and Expenditure Analysis – Report” via the Project Administrator responsibility. 
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1. Contribution Budget Audit Trail Report
The “Contribution Budget Audit Trail Report” is an XML based report that can be run by the user on ad hoc basis to generate audit details regarding changes done to the “Link Contribution Budget” page. Specifically, the report will list the following changes: 
· Insertion of new linkage rows
· Deletion of any existing linkage row
· Update of values on any existing linkage row

The report is run by either selecting an Award, Umbrella Grant Grouping, Award Manager, Award Administrator, Budget Centre, Project Number or the Last Update Date From/To. The report is an online report and therefore any changes made to the CB will reflect immediately. 

Example “Contribution Budget Audit Trail Report”:
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2. Contribution Budget Exception Report
The “Contribution Budget Exception Report” is an XML based report that can be run by the user on ad hoc basis (and after expenditures are recorded against PTAEOs) and lists data regarding exception scenarios relating to CB linkages and incurred expenditures/encumbrances.  
Specifically, the report will list the following exceptions:
· Project funded but no linkages
· Utilization but no linkages
· Incomplete Contribution Budget

The report is run by selecting an Award, and can be further defined by Umbrella Grant Grouping, Award Manager, Award Administrator and the exception type. The report is refreshed on a daily basis and therefore changes made will only reflect the following day. 

Example “Contribution Budget Exception Report”:
[image: ] 

[bookmark: _Toc439235744]Logic for finding if a PTAEO is not linked to a CL:
1. Find whether the CLs for the award are defined. If yes, go to step 2.
2. Find whether CLs of the award are linked (at least 1 line). If yes, go to step 3.
3. Find whether there are CLs linkages against the particular task in the PTAEO. If yes, go to step 5. If no, go to step 4.
4. Find whether there are linkages against any tasks in the higher level hierarchy of this task. e.g. if the task in PTAEO is 1.1.1.1 find whether there are any linkages to tasks 1.1.1, 1.1 or 1. If yes, go to step 5. If no go to step 6.
5. If the linkage is against a particular expenditure type in the PTAEO or the expenditure type is null, then the expenditure/encumbrance is a mapped expenditure/encumbrance.
6. All other expenditures/encumbrances associated with this PTAEO are considered as unmapped.


3. Contribution Budget Report
The “Contribution Budget Report” provides utilization data based on a high-level grouping of the award or by lower level groupings like the CLs or Tasks, and reflects data similar to that as presented in the “Contribution Budget End to End View”. The report is run by selecting either an award, Umbrella Grant Grouping, Award Manager, Award Administrator, GL Date From/To, or the Budget Centre (Project). Further the type of report (Award, Contribution or Task) must be selected: 
· Award Level: This is the highest level of grouping where the CB and utilization data will be displayed at only the award level. If the value is “By Award” only the first 12 columns related to Award grouping will be displayed.
· Contribution Budget: The report information would be one level below the award where the split of award level CB and utilization amounts are shown for the CLs. If the value is “By Contribution Budget Line”, the first 23	columns related to Award and Contribution Budget Line groupings will be displayed.
· Tasks: This is the lowest level of data where the split of the CB and utilization data amongst CLs would be further displayed as split among the various tasks linked to the CLs. If the value is “By Task” all columns will be displayed to show the data at all three levels.

The report is an online report and therefore any changes made to the CB will reflect immediately in this extract.

Example “Contribution Budget Report” by Task:
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4. Contribution Budget Report – Online
The “Contribution Budget Report – Online” is an XML based report that can be run by the user on an ad hoc basis (and after expenditures are recorded against PTAEOs) to generate the CB and utilization data by period (including by pre-defined phases, by year, by quarter, bi-annually, by biennia or across the duration of the award). It is designed to provide information in a format aligned with donor reporting requirements and can display “Reported Amounts” as entered in the “Record Contribution Budget” page if elected. Furthermore, the user can elect to include or not include encumbrances or the Umbrella Grant Grouping.

The report is an online report and therefore any changes made to the CB will reflect immediately in this extract.

Example “Contribution Budget Report- Online”:
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5. Encumbrance and Expenditure Analysis – Report 
The “Encumbrance and Expenditure Analysis – Report” provides information by award on reported encumbrances and expenditures and includes a column identifying the CL No. linked to the tasks in the “Link Contribution Budget” page.
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1.2.5. Reference Material

1. WHO eManual 
· IV.3 Award Creation and Management

2. Related SOPs
· FIN.SOP.IV.010 Awards End to End
· FIN.SOP.IV.011 Award Creation and Review
· FIN.SOP.IV.025 Certified Donor Financial Statements
· FIN.SOP.IV.029 Entering Award Distributions
· FIN.SOP.IV.030 Entering Workplan Funding
· FIN.SOP.IV.050 Award Distribution Reviews



2. PROCESS FLOW



PROCESS STEPS

	Step
	Control (C)
	Type
	Process
	Role / Responsibility

	1
	
	Offline
	Completes the Award Activation Request (AAR) upon receipt of a finalized donor agreement between the WHO and the donor. Sends the completed AAR to awards@who.int for award creation.
	Award Manager/Administrator

	2
	
	GSM
	Creates the award in GSM.
	Award Creation, GSC

	3
	
	GSM
	Distributes the award based on the data contained in the AAR, or in the Award Distribution Request (ADR) if not originally specified in the AAR.
	Award Creation, GSC

	4
	
	GSM
	Funds work plans.
	Workplan Manager/Assistant

	5
	
	GSM
	Records the CB in the “Record Contribution Budget” page based on the donor agreement budget.
	Award Manager/Administrator

	6
	
	GSM
	Links the CB to tasks, sub tasks, and lower tasks based on the work plans in the “Link Contribution Budget” phase. 
	Award Manager/Administrator

	7
	
	GSM
	Communicates with the work plan manager/ administrator in case new tasks need to be added to existing work plans in order to link a CL to an appropriate task. 
	Award Manager/Administrator

	8
	C
	GSM
	Reviews details in the “Contribution Budget End to End View” and the data contained in the available reports (Audit Trail, Exception, CB, CB-Online). Identifies unmapped or incorrectly mapped tasks, unmapped or incorrectly mapped CLs and/or expenditures charged to an incorrect PTA based on the CB details.  Takes corrective action as necessary.
	Award Manager/Administrator

	9
	C
	GSM
	Issues “Financial Management Reports” to the donor based on the “Contribution Budget Report”.
	Award Manager/Administrator







3. KEY RISKS & COMPENSATING CONTROLS

	Risks
	Compensating Controls
	Process Step

	Tasks are unmapped or incorrectly mapped to CLs. CLs are not mapped. 
	Reviews details in the “Contribution Budget End to End View” and the data contained in the available reports (Audit Trail, Exception, CB, CB-Online). Identifies unmapped or incorrectly mapped tasks, unmapped or incorrectly mapped CLs  and/or expenditures charged to an incorrect PTA based on the CB details.  Takes corrective action as necessary.
	8

	Expenditures are incorrectly charged to a PTA or CL.
	Reviews details in the “Contribution Budget End to End View” and the data contained in the available reports (Audit Trail, Exception, CB, CB-Online). Identifies unmapped or incorrectly mapped tasks, unmapped or incorrectly mapped CLs  and/or expenditures charged to an incorrect PTA based on the CB details.  Takes corrective action as necessary.
	8
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Contribution Budget  Planning Template.xlsx


Contribution Budget Planning Template.xlsx
Template

		Contribution Budget Allocation Planning

		Grant/ Award Budget Lines				Work Plan Number and Task (where implementation is to take place)

		Budget Line Name (from donor agreement budget)		Budget Line Amount (from donor agreement budget)		Work Plan 1				Work Plan 2				Work Plan 3				Work Plan 4				Work Plan 5				Work Plan 6				Total Planned Amount

						Task 		Planned amount		Task 		Planned amount		Task 		Planned amount		Task 		Planned amount		Task 		Planned amount		Task 		Amount

		Budget Line Name 1		Budget Line Amount 1		Task 1				Task 1				Task 1				Task 1				Task 1				Task 1				0

		Budget Line Name 2		Budget Line Amount 2		Task 2				Task 2				Task 2				Task 2				Task 2				Task 2				0

		Budget Line Name 3		Budget Line Amount 3		Task 3				Task 3				Task 3				Task 3				Task 3				Task 3				0

		Budget Line Name 4		Budget Line Amount 4		Task 4				Task 4				Task 4				Task 4				Task 4				Task 4				0

		Budget Line Name 5		Budget Line Amount 5		Task 5				Task 5				Task 5				Task 5				Task 5				Task 5				0

		Budget Line Name 6		Budget Line Amount 6		Task 6				Task 6				Task 6				Task 6				Task 6				Task 6				0

		Budget Line Name 7		Budget Line Amount 7		Task 7				Task 7				Task 7				Task 7				Task 7				Task 7				0

		Budget Line Name 8		Budget Line Amount 8		Task 8				Task 8				Task 8				Task 8				Task 8				Task 8				0

		Budget Line Name 9		Budget Line Amount 9		Task 9				Task 9				Task 9				Task 9				Task 9				Task 9				0

		Budget Line Name 10		Budget Line Amount 10		Task 10				Task 10				Task 10				Task 10				Task 10				Task 10				0

		Total



		Instructions:

		Before starting to create a Contribution Budget on-line, it is necessary to plan what workplans, and against which tasks in the selected workplans, the award is to be implemented in. 

		The number(s) of the implementing workplan(s) should be inserted in the columns named 'Workplan 1, 2, etc.' in the above planning grid. Note that in order to be able to link a Contribution Budget Line (CL) to a workplan, the workplan must have existing workplan funding from the relevant award.

		Once the relevant workplans have been selected, the appropriate Task(s) in the selected workplan(s) where the expenditures should be recorded for each budget line must also be determined, and inserted in this matrix.

		The 'Target amount' against each task in each workplan is for planning purposes and does not need to be inserted in the CB linking page. Should the user choose to insert the planned amount into the CB, please note that the amount is for planning purposes only; all expenditure recorded against the PTA combination will be linked to the CL. Therefore, good expenditure control including clear communication between the Award manager/administrator and Workplan managers is needed to ensure correct PTAEO usage.



		If the grant/ award spans across several biennia, or has several phases defined in the donor agreement, a planning matrix such as the one here separately can be done for each biennium/ phase (the workplans are different for each biennium), or alternatively, see the example on tab 'Award with phases' included in this Excel sheet 







Award with phases

				Example for planning for an award with yearly phases required in donor agreement

				Contribution Budget Allocation Planning

								Work Plan Number and Task

				Grant/ Award Budget Lines				2014				2015						2016				2017						2018				2019

				Budget Line Name		Workplan										Workplan										Workplan										Total Budget

								Task 		Amount		Task 		Amount				Task 		Amount		Task 		Amount				Task 		Amount		Task 		Amount

		1		Core Competencies identified and curriculum developed		HQTDR1409931		5.6.1		1,234		5.6.1		23,490		HQTDR1611221		1.5.1		- 0		1.5.1		59,325				Task 1				Task 1				84,049

						HQTDR1409931		5.6.1						1,929		HQTDR1611221

						HQTDR1409931		5.6.1		3,500				10,500		HQTDR1611221																				14,000

		2		Completion of 45 Fellowships		HQTDR1409931				- 0		5.6.2		21,472		HQTDR1611221		1.5.2		1,437,340		1.5.2		885,000				Task 2				Task 2				2,343,812

						HQTDR1409931						5.6.2		43,263		HQTDR1611221																				43,263

						HQTDR1409931						5.6.2		266,498		HQTDR1611221																				266,498

						HQTDR1409931						5.6.2		1,427		HQTDR1611221																				1,427

		3		Reintegration of fellows at Home Institution		HQTDR1409931				- 0				- 0		HQTDR1611221		1.5.3		480,000		1.5.3		300,000				Task 3		375,000		Task 3				1,155,000

		4		Two TDR alumni meeting organised		HQTDR1409931				- 0				- 0		HQTDR1611221		1.5.4		275,000		1.5.4		- 0				Task 4		275,000		Task 4				550,000

		5		Dedicated website and PMS functional		HQTDR1409931				- 0		5.6.5		40,250		HQTDR1611221		1.5.5		40,250		1.5.5		40,250				Task 5		40,250		Task 5		40,250		201,250

		6		Project management		HQTDR1409934		1.3		159,117		1.3		301,976		HQTDR1610651		1.3		312,000		1.3		311,000				Task 6		104,600		Task 6		53,000		1,241,693

		7		Indirect Costs		HQOCC1409670		1.1		21,301		1.1		92,405		HQOCC1612125		1.1		330,797		1.1		207,425				Task 7		103,331		Task 7		12,123		767,380

																																				- 0

																																				- 0

				Total						185,152				803,210						2,875,387				1,803,000						898,181				105,373		6,670,301



				Unmapped: 		1703.85
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(ECHO)

ECHO/-AF/ BUD/ 2015/ 91025

73177

1

LANGELY, Ms CECILE

Avward StartDate 01-Apr-2015 Award End Date 31-Dec-2015
Agrezment Currency ER * Application Exchange Rate [85%
Comments
|21 Contrbution Budget Line Detais
Personalize Advanced Table: (LineAdvTabieRN)
*CB Amount
(Agreement
Sekect*aL No. Donor CL No. Reference *Activity Ttle Currency) B Amount (USD) Delete
® f J [Pa 2 of ECHO agreement [Training 400,000 447,427 ]
o 3 [P 3 of ECHO agreement. [t Costs [ 450,000 503,356 ]
o P [c Jpg# of ECHO agrement. [rravel 84,579 04,607 7}
Add Row Total 934,579 1,045,390
-1 Contribution Budget by Phase
Personalize Advanced Table: (PhaseAdvTableRN:
*phase Phase Amount in Agreement Reported Encumbrance Amount  Reported Expenditure Amount
Number  *Phase Start Date “Phase End Date Currency. Amount in USD (usp) (usb) Delete
1 [or-ror-2015 | [ [30-sep2015 [E 19,99 23,713 [ [ @
2 oo 015 [ proec2ts @ 2000 223,714 [ [ 8

Add Row

Total 447,427
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Award Manager

i Navgator v B2 Fa

[ confirmation
Transaction saved successfully
Link Contribution Budget

~ Search Award) Project

Persoralize "Search Avard/Projed”
= Award Number 63880 | A ProjectNumber |AFSSD1408609 ] A &

Award Details

Award Short lame  OCR S ECHO SSD 2015

Funding Source Name

WHO - EUROPEAN COMMISSION - HUMANITARIAN AID OFFICE

(Ecto)
‘Award Type 1GFOCR Funding Source Number ECHO/-AF/BUD/ 2015/ 91025
Total Award Amount 1,118,568 PSC Amount 73,177
Activity Amount 1,045,391 ‘Award Manager BRENNAN, Doctor Richard John
‘Award Administrator  LANGELY, Ms CECILE Umbrella Grant
Donor Reference Award Start Date  01-Apr-2015
‘Award End Date  31-Dec-2015
-\ Task Linlage Secton
Personalize Advanced Table: (TasklinkageRN’
*Task
*CLNo Activity Title “*Project Number Project Manager ‘Number Task Name ‘Expenditure Type ‘Amount (USD) Delete
A Trainng a B Qseicomo-swpport [ ] & 7,427 8
Q  staff costs Q 2] A seicrerrcoesed [ ] Q 50,000 o]
A Tow a G N — N 607 ]
A staff coss a [ ] A seicaLeadership — N 45,356 8
one

Row || Add Fve Rows

. Preferent
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GSMQA | Award Manager

i Navgator v # Favort

Contribution Budget End To End View

Award Search
* Award Number (63880 A | 6o
Award Details

Award Number 63880 Avard Name  STRENGHTENING EPIDEMIC PREPAREDNESS AND RESPONSE TO
REDUCE EXCESS MORBIDITY AND MORTALITY AMONG THE
EMERGENCY AFFECTED POPULATIONS OF SOUTH SUDAN.

Funding Source Name  WHO - EUROPEAN COMMISSION - HUMANITARIAN AID OFFICE Funding Source Award Number ECHO/ -AF/BUD/ 2015/ 91025
(ECHO)
#ward Type  1GFOCR Award Short Name  OCR S ECHO SSD 2015
Donor Reference Umbrela Grant Grouping
AvardStrtDate 01-Apr-2015 Avard End Date 31-Dec-2015
€8 Amourt 1,045,390 Mapped Utlization 986,908.52

Unmapped Utlization 42,190.00
Contribution Budget Line (C1) Unmapped Tasks
Personalize Default Single Column: (MappedRN

Personalize Advanced Table: (LinesAGRN

Export:

‘ #n Amount (Linked to Mapped
SekectCLNo. Donor Clo. Reference Actvity Title /8 Amount (USD) asks) Uniinked CB Amount _|Mapped Utilization | Mapped Encumbrances|Expenditures
@1 A Pg 2 of ECHO agreement Training 7427 447,427 0 BELD 000 3383120
o b 8 Pg 3 of ECHO agreement Staff Costs 503,356 503,35 0 248,236.19 364,550.84 483,676.35
o c Pg4 of ECHO agrement Travel 4,607 34,507 0 104,841.13 #4708 103,093.15
Befesl Total 1,045,390 1,04539% o 986,908.52 365,407.82 621,500.70
Budget Center Y
Personalize Advanced Table: (ProjectAdvRIl
Export
8 Amount (Linked to
SelectBudget Center Project Number Project tame asks) Mapped Utilzation Mapped Encumbrances | Mapped Expenditures
© AF_SSD South Sudan AFSSDL408509 AF_SSD OUTBREAK & CRISIS RESPN 447,427 3383120 000 BELD
efesl, Total 447,427 33,831.20 0.00 33,831.20
Personalize 50"
Export
Task Number [Task Name |Expenditure Type |Amount usD |Mapped utilization |Mapped Encumbrances |Mapped Expenditures
3 561C2-Info - Support 447,427 33312 0 33812

Total 447,427 33,83120 0.00 33,831.20

“TIP Funding Amount, Award Budget and Mapped/ Unmapped CB amount related data wil be as on 08-Mar-2016
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GSMQA | Award Manager

i Navgatorv B2 Favort

Contribution Budget End To End View

Award Search
* Award Number (63880 A [ 6o
Award Details

Award Number 63880 Avard Name  STRENGHTENING EPIDEMIC PREPAREDNESS AND RESPONSE TO
REDUCE EXCESS MORBIDITY AND MORTALITY AMONG THE
EMERGENCY AFFECTED POPULATIONS OF SOUTH SUDAN.
Funding Source Name  WHO - EUROPEAN COMMISSION - HUMANITARIAN AID OFFICE Funding Source Award Number ECHO/ -AF/BUD/ 2015/ 91025
(ECHO)
Award Type  1GFOCR
Donor Reference
AvardSrtDate 01-Apr-2015

#Award Short Name  OCR S ECHO SSD 2015
Umbrella Grant Grouping

‘Award End Date  31-Dec-2015
CB Amount 1,045,390 Mapped Utilization 986,908.52
Unmapped Utllization  42,190.00

Contribution Budget Line (CL) | Unmapped Tasks

Personalize Header: (UnMappedRN:
Personalize Advanced Table: (ProjectDetailsRN)

Export
Budget Center |Project Number Project Name Project Manager [Task Number iTask Name |unmapped Utiization  [Unmapped Encumbrance [Unmapped Expenditure
HQ/OCC Common Charges and Other HQOCC1409670 programme support cost HOGG, Mrs Charlotte 11 PSC - PSC Management 42190 421%
Expenditure

Total 42,190.00 0.00 42,190.00

“TIP Funding Amount, Award Budget and Mapped/ Unmapped CB amount related data wil be as on 08-Mar-2016
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CB Linkage Audit Report

Parameters

Award Number: 63880

Umbrella Grant Grouping: All

Award Manager: All

Award Administrator: All

Budget Center: All

Project Number: All

Last Update Date From: Mar 7, 2016

Last Update Date To: Mar 9, 2016

Audit _|Award [Award Name [ No[Acti Budget Center _|Project [Task [Task Name [Change |Changed Column|old New Update  |Updated
1187] 63880|OCR S ECHO 55D 1[Training __|AF_SSD South |AFSSD1408609 3[561C2-Info - Support INSERT 08-Mar-16|{BARNABEC
1188)| 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 2[S61C1-ERF Core INSERT 08-Mar-16{BARNABEC
1189 63880|OCR S ECHO 55D 3[Travel [AF 55D South |AFSSD1408609 1/S61C1 ERF Technical INSERT 08-Mar-16{BARNABEC
1199 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 4[561C3-Leadership INSERT 08-Mar-16{BARNABEC
1200] 63880|OCR S ECHO 55D 1[Training __|AF 55D South |AFSSD1408609 3[561C2-Info - Support UPDATE __|CB LINK AMOUNT| 0| 400000| 08-Mar-16|BARNABEC
1201 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 2[S61C1-ERF Core UPDATE __|CB LINK AMOUNT| 0| 50000| 08-Mar-16|BARNABEC
1202 63880|OCR S ECHO 55D 3[Travel [AF 55D South |AFSSD1408609 1/S61C1 ERF Technical UPDATE __|CB LINK AMOUNT| 0| 84579 08-Mar-16|BARNABEC
1203 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 4[561C3-Leadership UPDATE __|CB LINK AMOUNT| 0| 400000| 08-Mar-16|BARNABEC
1204] 63880|OCR S ECHO 55D 1[Training __|AF 55D South |AFSSD1408609 3[561C2-Info - Support UPDATE __|CB LINK AMOUNT| _400000] _ 447427| 08-Mar-16|BARNABEC
1205 63880|OCR S ECHO 55D 3[Travel [AF 55D South |AFSSD1408609 1/S61C1 ERF Technical UPDATE __|CB LINKAMOUNT| 84579 94607| 08-Mar-16|BARNABEC
1206| 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 4[561C3-Leadership UPDATE __|CB LINK AMOUNT| _400000] _ 453356| 08-Mar-16|BARNABEC
1207] 63880|OCR S ECHO 55D 1[Training __|AF 55D South |AFSSD1408609 3[561C2-Info - Support UPDATE __|CB LINK AMOUNT| 447427 0| 08-Mar-16/BARNABEC
1208 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 2[S61C1-ERF Core UPDATE __|CB LINK AMOUNT| 50000 0| 08-Mar-16/BARNABEC
1209 63880|OCR S ECHO 55D 3[Travel [AF 55D South |AFSSD1408609 1/S61C1 ERF Technical UPDATE __|CB LINK AMOUNT| 94607 0| 08-Mar-16/BARNABEC
1210| 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 4[561C3-Leadership UPDATE __|CB LINK AMOUNT| 453354 0| 08-Mar-16/BARNABEC
1211 63880|OCR S ECHO 55D 1[Training __|AF 55D South |AFSSD1408609 3[561C2-Info - Support UPDATE __|CB LINK AMOUNT| o] 447427| 08-Mar-16|BARNABEC
1212 63880|OCR S ECHO 55D 2[staff Costs |AF 55D South |AFSSD1408609 2[S61C1-ERF Core UPDATE __|CB LINK AMOUNT| 0| 50000| 08-Mar-16|BARNABEC
1213 63880|OCR S ECHO 55D 3[Travel [AF 55D South |AFSSD1408609 1/S61C1 ERF Technical UPDATE __|CB LINK AMOUNT| 0| 94607| 08-Mar-16|BARNABEC
1214] 63880[OCR 5 ECHO 55D 2[staff Costs |AF 55D South |AFssD1408609 4[561C3-Leadership UPDATE | CB LINK AMOUNT| o] 453356] 08-Mar-16|BARNABEC
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2 [WHO: Contribution Budget Exception Report

3 |Award Number 63880

4 [Umbrella Grant Grouping
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7 Exception Type 211
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12

5 63880 OCR S ECHO $SD 2015 [HQOCC1409670 | programme support cost 73177
il

15 Utilization but no linkages

. 63880|OCR S ECHO SSD 2015 |HQOCC1409670 |programme support cost 73177] 1.1[PSC - PSC Management 42190] o| 42190
5l
19 Incomplete contribution budget

21
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WHO: Coriribution Budiget Fepart

Parameters

Averct 63680

Unmbrella Grart: A1l

Award Manager - Al

Avard Adrmiristratar:All

From GL DATE:

ToGL DATE

Buclget Centre: Al

Report Type : Tasks

Award Award Name Activity [Budget Center |Project Mapped Mapped

Number Title Number Utitization Task Expenditure _|Encumbrance
63880/ 0CH 5 ECHO 1A [P 2 of ECHO aresrnent | Training __|AF 550 South | AFSSDM08603 | 3561C2Info - Support 338312 338312]0
63880/0CA 5 ECHO) EE] P 3 of ECHO acyestnent |Staff Costs |AF 55D South | AFSSDMIB609 | 2I56ICHERE Core Serd 848236 1 433676,35| 36455980
63880/0CA 5 ECHO) EE] P 3 of ECHO acreement |Staff Costs |AF 55D South | AFSSDMIB609 | 4]561C3-Leadership
63880]0CA 5 ECHO) B Pod of ECHO acrement |Travel |AF 55D Souh  |AFSSDMIB609 | 1|561C1ERF Techrical 10484113 103953 5[847.98
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1 Pagelofl Date: 09-MAR-16
2 [WHO: Contribution Budget Report - Online
3 [Award Number 63880
4 [Umbrella Grant Grouping
5 |Award Manager
6 |Award Administrator
7 [GL Date From
8 [GL Date To
9 |Report By Award Duration
10
11
Award Number 63880]
12
Award Name |STRENGHTENING EPIDEMIC PREPAREDNESS
AND RESPONSE TO REDUCE EXCESS
MORBIDITY AND MORTALITY AMONG THE
EMERGENCY AFFECTED POPULATIONS OF
13 SOUTH SUDAN.
.meapped Utilization 42190]
15
16
17 CLNo Donor CL No Reference Activity Title | Award amount |Utilization |Enc Exp
w® 1]a Pg 2 of ECHO agreement | Training 447427 338312 o 338312
© 28 Pg 3 of ECHO agreement | Staff Costs 0 823791.03| 355197.27| 468593.76|
W 3|c Pg 4 of ECHO agrement | Travel of 10113813  847.98[ 100290.15
21

22
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1 Encumbrance and Expendiure Anaiysis

2

3 ExpiEnc ¥ [Project Number -[Task Numb - [Award Numb - [Expendure Type [Ve. - [Mont - [Exp.Hom Da - GL Date__-[Transaction Sourc - [Docume
53 EXP [AFSSD1408600 2.3 /63880 [527.Direct Implementations 12015 [Sep-15|02-Sep-2015_|02:Sep-2015 AP INVOICE [Expenci
154 EXP [AFSSO1408609 23 l63s80 /527-Diect Implementations 12015 Sep-15]02 Sep-2015_|02 Sep-2015 AP INVOICE Expenal
155 EXP [AFSSD1408609 [1.1 l63s80 516 Travel 12015 Aug-15 31-Aug-2015 |28-Aug-2015 |AP INVOICE Expenai
156 EXP |AFSSD1408609 [1.1 /63880 /st6-Travel 72015  Aug-15 31-Aug-2015 |26-Aug-2015 |AP INVOICE Expenci
i57 EXE [AFSSD1408609 [1.1 l63s80 /516 Travel 12015 Sep-15]16-Sep-2015_|11-Sep-2015 AP INVOICE Expenal
158 EXP [AFSSD1408609 23 ls3s80 /515-General Op. Costs 12015 Sep-15]03-Sep-2015_|03-Sep-2015 AP INVOICE Expenai
159 EXP |AFSSD1408609 [1.1 /63880 /st6-Travel 12015 Sep-1507-Sep-2015_|03-Sep-2015 AP INVOICE Expenci
160 EXP [AFSSD1408609 [22 l63s80 [514-Med. Supplles, Lierature 12015 Sep-15]19-Sep-2015 |22 Sep-2015 AP INVOICE Expenal
101 EXP [AFSSD1408609 23 le3s80 /515-General Op. Costs 12015 Sep-1530-Nov-2015 _|30-Sep-2015 A5 INVOICE Expenai
62 EXP |AFsSO1408600 23 /63880 /515-General Op. Costs 12015 Sep-1530-Nov-2015|30-Sep-2015 AP INVOICE Expenci
163 EXP [AFsSO1408609 23 l63s80 /515-General Op. Costs 12015 Sep-15]30-Nov-2015_|30-Sep-2015 AP INVOICE Expenal
i01 EXP [AFSSD1408609 [23 le3s80 /515-General Op. Costs 12015 Sep-1530-Nov-2015 _|30-Sep-2015 A5 INVOICE Expenai
05 EXP |AFsSO1408600 23 /63880 /515-General Op. Costs 12015]Sep-1530-Nov-2015|30-Sep-2015 AP INVOICE Expenci
105 EXP [AFSSO1408609 23 l63s80 /515-General Op. Costs 12015 Sep-15]30-Nov-2015_|30-Sep-2015 AP INVOICE Expenal
167 EXP l63s80 12015 Sep-1530-Nov-2015 _|30-Sep-2015 A5 INVOICE Expenat
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Use of Contribution Budget in GSM
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